Front Office

Advantage Front
Office Staff

Back Office

Collections Treasury Accounts Payable

Reporting Line Reporting Line

Interface to production,
procurement, cost center
owners and other finance

Responsible for Collections

departments

Lnng_term_:ustnmer_ _ First point of contact for
relationship (escalations Direct contact to banks other departments
handled by field sales)
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native speakers native speakers

triggers escalations

lead the sales cycle

Reduced administrative
tasks; more time to
optimize liquidity

Reduced administrative Promotion from
tasks; more time with

customers solver

Matching & posting of
invoices. Maintenance of
exception reports.
Standardized escalation
process to Front Office.

Administration of Customer
Master, Due Dates, Dunning
Letters

Removed from front office
distractions = continues
process flow
Harmonization across
regions and departments

Removed from front office
distractions = continues
process flow
Harmonization across
regions and departments

distractions = continues
process flow
Harmonization across
regions and departments
Talent-Pipeline

Talent-Pipeline Talent-Pipeline

administrator to problem

Removed from front office

Corporate Accounting Internal Audit

Reporting Line Reporting Line

Responsible for
consolidation and corporate
reporting

Responsible for Compliance

Central point of contact for

. Contact point for executive
internal and external

: management
auditors, 2
g Q
= Direct, high frequency =
= contact with all departments * in contact with all
E (i.e. HR, Procurement and E departments
o Production) o
o oc

triggers escalations

Focus on key compliance
tasks while satisfying
documentation
requirements through S5C

Focus on complex and
holistic analysis and
processes for improved
compliance

Responsible for monitoring
completion of account rec
process. Maintenance of
standardized compliance
reporting.

Maintenance of accruals and
account recs. Support in
monthly, annual and
quarterly closing cycles.

Removed from front office
distractions = continues
process flow
Harmonization across
regions and departments

Removed from front office
distractions = continues
process flow
Harmonization across
regions and departments

Talent-Pipeline Talent-Pipeline

Reporting Line

Subsidiary Controlling

Reporting Line

Contact point for other
finance departments

Holistic view on subsidiaries

Commercial Finance
Reporting Line

Link between management
and sales. Supplies analysis
and ensures targets are
reached

Contact point for executive
management

Direct, high frequency
contact with Sales
Management

personal contact to Sales
Reps

triggers escalations

Enhanced contact with Sales

and improved analytics
through support from 55C

Responsible for creating &

publishing standard reports.
Support in Ad Hoc analyses.

Removed from front office
distractions = continues
process flow
Harmonization across
regions and departments

Talent-Pipeline

Reporting Line

Manufacturing Finance /

FP&A Project Finance

Reporting Line

Reporting Line

Responsible for corporate
planning cycles and target
setting. Responsible for
ensuring profitability.

Main contact point for
production- & project-
management

Main Finance contact for
executive management
(Sparring partner)

Direct, high frequency
contact to all departments

On the shop floor

Reporting Line
Reporting Line

Holistic view on financial

performance native speakers

triggers escalations

Focus on cost optimization
and higher presents on shop

floor

Improved holistic view and
more indebts and pointed
analysis

Responsible for maintaining
reporting infrastructure.
Maintenance and
publication of standardized
reports.

Local
Center
Manageme
nt (admin.)

Removed from front office
distractions = continues
process flow
Harmonization across
regions and departments

Removed from front office
distractions = continues
process flow
Harmonization across
regions and departments

Talent-Pipeline Talent-Pipeline

CFO

Reporting Line



